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Creating a high-performing email takes time and the right resources. Your workflow is an expression of

the investment you make in every email—and is itself a predictor of email program success.

In our second annual State of Email Workflows report, we take a detailed look at
how marketers:

Plan their email content ........ccccceevieieerieeenenne 03 Get apProvals ... 29
Allocate their time among tasks .......cccccccveuenene 09 Send their emails .....coevviveeineieeeeee 34
Use technology in their workflow ..................... 12 Deal with email mistakes ........cccocevvvevevveenienene. 37
Handle quality assurance ......ccocceeveevecveveerennnne. 22 Use Litmus in their workflow ........ccccccevvvievennne. 40

It's our hope that you’ll use the results to benchmark your own process and identify opportunities for
improvement, as well as using this report’s findings as evidence to make a compelling argument for
more resources or process changes.

All of this is made possible by the more than 3,500 marketers who generously took the time to
take our State of Email Survey and share their insights with the industry. For a breakdown of the

demographics of our respondents, check out this snapshot of the email professional.

Now, let’'s make our email workflows better!
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Content Calendar Usage

Does your company use a content calendar for their email
marketing program?

2,759 respondents

49.9%

Yes, we maintain a content calendar Yes, but we only use a content calendar No, we plan and send emails ad hoc
year-round. to map out our peak season(s). as needed.
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Software Used for
Email Content Planning

What software does your company use for email content planning?

(select all that apply)

1,728 respondents

Google or Microsoft Suite
Trello

Jira

Basecamp

Asana

Microsoft SharePoint
Smartsheet

Microsoft Project

HubSpot Editorial Calendar
WordPress Editorial Calendar
Homegrown or in-house

Other

I 18.0%
I 16.3%
I 14.5%
I 11.5%
I 10.5%

N 5%

B 26%

H 19%

B 14%

B 12%

I 117%
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Content Planning Horizon

60% 53.3%
50%
40%
30%
20%

10%

0%

1mo

® For Peak Season(s)

How far in advance does your company typically plan
email content for your peak season(s)?

1,819 respondents

25.2%

21.2%

19.9%

4.2% 2.5%

I 14.8%

2 mo 3 mo 4 mo

@ For Off-Peak Season(s)

email content for your off-peak season(s)?

1,644 respondents

&% litmus | 2017 State of Email Workflows

How far in advance does your company typically plan

15%  o5%
I

5 mo

12.0%
9.0%

6+ mo
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[ [ ) (]
Email Brief Creation
Does your company create a brief for every email you produce that
outlines the email’s goals, audience, messaging, KPIs, etc.?
2,872 respondents

46.0%

Yes, for every email we produce. Yes, for some of the emails No.
we produce.
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Kickstart Your Email Planning

At a minimum, your email brief should answer these four questions:

Who are you sending the campaign to?

What action(s) do you want your subscribers to take?
Why should your subscribers care?

How will you measure success?

The answers to these questions form the backbone of your campaign
and will be top of mind as you navigate the creation of your email.

Read more
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Production Cycles

The number of emails in production and the time it takes brands to produce an email varies significantly based on the sophistication
of the email marketing program. For instance, marketers who describe their email programs as sophisticated have 111 emails in
production at any given time on average—29% more than less sophisticated programs.

While brands spend two weeks on average taking an email from conception to deployed, sophisticated email programs pull up this
average. Sophisticated brands spend 2.3 weeks on production on average, while less sophisticated programs spend 1.9 weeks
producing each email they send.

While sophisticated marketers spend a little less time on average on copywriting and coding, they spend a bit more time on
data logic and post-send analytics. This is in line with sophisticated marketers being more data-driven and investing more in
personalization, segmentation, and automation.
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Emails in Production Email Production Cycle

At any given time, how many emails does your company typically How long is your company’s production cycle typically for a single
have in production—that is, at any point between conception and email—from the time brainstorming or concepting begins on that
being sent? email until it is sent?

2,638 responses 2,670 respondents

30% 27.5%

® 15 24.8%
® 610 25% 21.6%
1115 20%
® 16-20
15%
@® 21-25 0.4%
® 26+ 10% 8.7% 81%
) I I
0%
<1 5

Weeks
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Hours Spent on Tasks

For each email that your company sends, how long is typically
spent on the following tasks?

50%
40% e
N4
30%
20% ®
10% '
e ~
0%
<1 1-2 3-4 5-8 9-12
® Copywriting 2,472 respondents @ Graphics & Design 2,597 respondents
For each email that your company sends, how long is For each email that your company sends, how long is
typically spent on copywriting? typically spent on graphics & design?

Testing & Troubleshooting 2 esponcens @ Coding & Development 2607 respondens

For each email that your company sends, how long is For each email that your company sends, how long is
typically spent on testing & troubleshooting? typically spent on coding and development?
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Data Pu”S/LOgiC 2,312 respondents

For each email that your company sends, how long is
typically spent on data pulls/logic?

Ana|ytiCS & Ana|y5i$ 2,455 respondents

For each email that your company sends, how long is
typically spent on post-send analytics & analysis?

il
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Email Design &
Development Tools

Extremes dominate email development. Some tools and techniques see wide usage, while others are rarely used. For instance, Adobe
software is central to email design, with Adobe Photoshop, lllustrator, and Dreamweaver being very popular. Designers commonly use
HTML Frameworks and CSS Inlining—though the practice of inlining CSS by hand is popular, too.

At the other end of the spectrum, designers don’t use a lot of automation tools. For example, less than 10% of marketers use tools like
Emmet, static site generators, and task runners. Preprocessors and post-processing make up part of the email build process for less than
13% of marketers. And little more than 18% of marketers use partials to quickly make changes across existing emails.

All of those low-usage tools are significantly more popular among marketers who describe their email programs as sophisticated. So for
marketers looking to speed up or add more rigor to their email workflows, these tools represent opportunities that are well worth exploring.
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Email Template Usage

Does your company typically use some form of an email template?

2,647 respondents

Yes, we create new emails in a WYSIWYG,
drag_and_drop e by updatmg - _ e

and images.

Yes, we reuse the same header and footer and
largely build emails using snippets of code from 20.9%

previous emails.

Yes, we use a library of standard components or

modules to build our emails.

Yes, we create new emails by replacing the

text and image coding in our template, or by
copying and pasting the code of a previous 31.4%
email and updating the content.

No, we code all or most of our emails from _ 10.3%
scratch.

25
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Design Programs Used

Which design program(s) does your company use for email marketing? (select all that apply)

2,548 respondents

Adobe Photoshop
Adobe lllustrator I —— 34.9%
Design in browser I 261%
Adobe InDesign I 18.6%
Sketch I 9.7%
ESP design tools ———  26.5%

Other I 7.3%
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HTML Editors Used

Which editor(s) does your company use for email development? (select all that apply)

2,423 respondents

Adobe Dreamweaver | 57.8%

Litmus Builder I 27.0%
Sublime Text I 26.6%
Brackets NN 8.2%
Atom NN 7.6%
Coda I 338%
Microsoft Visual Studio M 114%
Notepad/text editor NI 4.6%
The editor in my ESP I 33.4%
Other NN 6.4%
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The Only Editor Built
Specifically for Email T

Litmus Builder was created from the ground up to code emails, not webpages.
Not only does it support Emmet shortcuts, Builder provides:

Email Previews in 70+ email clients

Images on/off views and desktop/mobile views across email clients
Automatic CSS inlining

Support for snippets and partials

Timeline control so you can always revert to previous versions

Code analysis to point out code not supported by specific email clients
Grid view to easily navigate your code by clicking through your email design
Email syncing to MailChimp, Campaign Monitor, and Salesforce Marketing
Cloud—with more to come!

Outlook 2002

Outlook 2007 ' Qutlook 2010

Learn more about Litmus Builder
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Emmet Plugin Usage Partials Usage

Does your company use the Emmet plugin for email development? Does your company use partials for email development?

2015: 664 respondents 2017: 2,217 respondents 1,620 respondents

10% 8.9%

O,
8% 6.4%

6%

4%

2%

0%

2015 2017

@ Yes No
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CSS Inlining

Does your company inline the CSS styles in their emails?

2,298 respondents

131%

No Yes

2,298 respondents

CSS Inliner Usage

Which CSS inliner tools does your company use? (select all that apply)

1,772 respondents

Litmus Builder NN  14.8%
MailChimp Inliner NN 13.5%
Campaign Monitor Inliner N 8.7%
Premailer I 5.0%
Litmus PutsMail I 2.9%
Zurb Foundation Wl 1.5%
Provided by ESP HH 17%
Other CSS inliner N 5.4%

We inline CSS by hand | R 75.9%
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671%

HTML Framework Usage

Does your company use an HTML email framework or templates for email development?

2,298 respondents

2015 2017

663 respondents 2,375 respondents

HTML Framework Used

Which HTML email framework(s) or template(s) does your
company use for email development? (select all that apply)

1,357 respondents

HTML Email Boilerplate I  20.5%
MailChimp’s Blueprints NN 12.4%
Zurb’s Foundation for Emails I 10.5%

Mailjets MJML I 1.8%
A custom, internally created framework | IEEREE I 69.9%
Other NN 10.2%

0 10 20 30 40 50 60 70
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Static Site Generator Usage Task Runner Usage

Does your company use a static site generator for email development? Does your company use task runner(s) for email development?
2015: 620 respondents 2017: 1,830 respondents 2015: 631 respondents 2017: 1,965 respondents
9.2%
10% 10%
8.5%
8% 8%
6.7%
6% 5.2% 6%
4% 4%
2% 2%
0% 0%
2015 2017 2015 2017
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Preprocessor Usage Post-processing Usage

Does your company use preprocessing languages for email development? Does your company use post-processing for email development?
2015: 615 respondents 2017: 1,802 respondents 2015: 547 respondents 2017: 1,687 respondents
14% 12.2% 12% 1145
12% 10%
10% o
© 8% 7.1/0
7.8%
8%
6%
6%
4%
4%
2% 20
0% 0%
2015 2017 2015 2017
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Quality Assurance

Ensuring that your emails display and function as intended is an important step in every email workflow. Successful email programs
recognize this.

Marketers who describe their email programs as successful are more than twice as likely to use an extensive pre-send checklist than
less successful programs (28.1% vs. 12.1%) as part of their QA process. Successful email programs are also more likely to test every
email they send, more likely to use email preview software, and slightly more likely to know which email clients their subscribers use
most and focus their testing efforts on those.

With only 23.3% of marketers using an extensive pre-send checklist and only 61.2% testing every email they send, marketers have
some clear ways to improve their QA process.
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Checklist Usage

Does your company have a pre-send checklist that it runs before
sending every email?

2,287 respondents

Yes, we have an extensive checklist Yes, we have a short checklist
that we use. that we use.
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Ensure You Don’t Miss
Any Errors

Litmus Checklist gives you a guided check of the critical elements that
affect email performance before sending. With Checklist, you can easily:

Preview your email in 70+ apps and devices

Validate that your links, images, and analytics tracking work properly
Test your email’s load time

Create a custom checklist that’s unique to your workflow

Preview your subject line, preview text, and sender name in 15+
apps and email clients

Learn more about Litmus Checklist
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Email Preview Testing Approach

How frequently does your company test the rendering and functionality of its emails across email clients and devices before sending them?

2,336 respondents

61.2%

We test every email we send.

We occasionally test the emails we send. NN 18.5%
We only test new and updated templates. NN 181%

We don't test our emails or templates. 1l 2.2%

0000 &% litmus | 2017 State of Email Workflows


https://ctt.ec/6beUj?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://www.facebook.com/sharer/sharer.php?u=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=facebook%26utm_medium=social%26utm_campaign=2017soeworkflows?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://www.linkedin.com/shareArticle?mini=true&url=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=linkedin%26utm_medium=social%26utm_campaign=2017soeworkflows&title=2017%20State%20of%20Email%20Workflows%3A%20Litmus&summary=See%20how%203,500%2B%20marketers%20plan,%20build,%20approve,%20and%20send%20their%20emails%20in%20%40litmusapp%E2%80%99s%202017%20State%20of%20Email%20Workflows.&source=?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://plus.google.com/share?url=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=googleplus%26utm_medium=social%26utm_campaign=2017soeworkflows?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://litmus.com/blog/11-reasons-to-test-every-email-before-you-send?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://litmus.com/blog/11-reasons-to-test-every-email-before-you-send?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook

Email Preview Testing Method

How does your company test the rendering and functionality of its emails in different email clients and devices before sending them? (select all that apply)

2,213 respondents

We send a test email to the various email
inboxes of employees

We use Litmus

We use the email preview tool provided by our
email service provider

We've set up test email accounts and devices
to check rendering and functionality

We use Email on Acid 12.7%

We use Return Path 6.2%

0]
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Email Preview Testing
Philosophy

When testing the rendering and functionality of your emails, which
email clients does your company generally focus on?

2,219 respondents

We know which email clients our
subscribers use most and focus our
testing on those.

We focus on the most popular email
clients, such as the native iPhone email
client, Gmail, the native Android email
client, and Outlook.
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We want our emails to render and
function well in every email client.
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Email Analytics +
Email Previews

Litmus Email Analytics can tell you exactly which email clients are

the most popular among your subscribers, so you don’t have to

guess where to focus your email development efforts. In addition to
discovering which email clients your emails are being opened in, you’ll
be able to track:

Where your subscribers are physically located in the world

How much time in seconds your subscribers spend reading your emails
How many times your subscribers forward and print your emails

Learn more about Litmus Email Analytics

[ 144,451
v

Engagement Report View Detail Email Clients =

@ Read X @ Apple Mall
[ skim Read 0 Gmall

@ Glanced/Deleted 2 @ outlook
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Approval Process

Successful email programs are significantly more likely than less successful programs to say they have an appropriately
rigorous approval process (68.6% vs. 52.1%) rather than a burdensome process or one that’s too lax. The two biggest factors
affecting approval processes are:

The number of people involved in approvals
The frequency of last-minute changes

Having two or three people sign off on an email appears to be the sweet spot. If more people are involved, marketers say that
the approval process becomes burdensome. If only one person is involved, it becomes too lax.

And having last-minute changes to emails tend to indicate an approval process that’s out of balance. Marketers with
burdensome or lax approval processes report that last-minute changes happen often or always at double to triple the rate of
marketers with appropriately rigorous approval processes.

To a lesser extent, having high-level executives involved in email approvals generally makes the process more burdensome,
and having emails approved very close to their send date can indicate an overly lax process.
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Number of Approvals

How many people generally have to approve an email before it is sent?

2,272 respondents
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Highest Level of Approval

What'’s the highest level person that approves an email before it is sent?
(choose best answer)

2,188 respondents

Account/Client/Project Manager I 20.6%
Email Marketing Manager NN 15.5%
Marketing Manager or Director I 39.6%
VP of Marketing or another VP-level officer NN 11.7%

CMO or another C-level officer NN  12.6%

0] 5 10 15 20 25 30 35 40
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Approval Timing

When does final approval for an email send typically take place?

2,233 respondents

Same day as email send  IIEEE—— 36.6%

1 day before email send I ——  40.3%
2 days before email send NN 11.8%
3 days before email send N 4.4%

4 or more days before email send NN 6.9%

0 10 20 30 40 50

2.4%

Frequency of Last-Minute Changes

@® Never

How often are last-minute changes made to an email after it has been approved by all

stakeholders? @ Rarely

2,298 respondents Sometimes 24.5%
@ Often
® Always
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Rigorousness of Approval
Process

Do you feel that the email approval process at your company is too
burdensome, appropriate as-is, or too lax?

2,196 respondents

Too lax Appropriate as-is
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Email Platforms

Companies are roughly split between those using just one email platform and those using two or more. However,
the balance has shifted toward more brands using just one email service provider (ESP). That’s likely due to the
widening capabilities of some ESPs, which make it slightly more attractive to have all your emails under one roof
rather than having one ESP for your broadcast emails and another for your transactional emails, for example.

While there are hundreds of ESPs for brands to choose from, market share continues to be consolidated by the
largest ESPs. Now just 22 ESPs have at least 1% market share among our respondents, whereas 27 did in 2015.

At the same time, brands are moving away from homegrown email platforms, likely because of the difficulties

of keeping up with the advanced capabilities or savings offered by ESPs. The percentage of brands using
homegrown email platforms to send their marketing emails fell to 7.1% from 10.9% in 2015. And only 2% of brands
rely solely on a homegrown email platform.
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Number of
Email Platforms Used

How many email service providers (ESPs) does your company
currently use to send its broadcast, segmented, triggered, and
transactional emails?

2,759 respondents
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Email Service Providers Used

Which email service provider(s) or platforms does your company
currently use to send its marketing emails? (Those used by 1%+ shown.)

2,041 respondents
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Interventions
& Apologies

Halting an email send is rare. Sending an apology email is even rarer. Forty-three percent
of marketers haven’t halted an email send in the past 12 months, and 51.5% haven’t sent an
apology email during that timeframe.

While that sounds great, that seeming lack of mistakes is actually a red flag, as our

research uncovered. In email marketing, at least occasional mistakes
are pretty much inevitable. A lack of halting emails and sending apologies simply means that
mistakes probably aren’t being caught or recognized.

Further supporting those findings, our 2017 State of Email Survey found that marketers who
describe their email program as successful are just as likely as less successful programs to
halt emails, and successful programs are more likely to send apology emails for both email
marketing mistakes and for a website, PR, or other issue. It’'s perhaps counterintuitive, but
mistakes aren’t a clear-cut sign of failure in the email marketing industry.
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Halted Sends

How many times in the past 12 months or so has your company halted
an email send because an error was discovered in the email post-send?

1,970 respondents

0000 & litmus | 2017 State of Email Workflows

@0
[ B

@ 4+

38


https://ctt.ec/6beUj?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://www.facebook.com/sharer/sharer.php?u=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=facebook%26utm_medium=social%26utm_campaign=2017soeworkflows?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://www.linkedin.com/shareArticle?mini=true&url=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=linkedin%26utm_medium=social%26utm_campaign=2017soeworkflows&title=2017%20State%20of%20Email%20Workflows%3A%20Litmus&summary=See%20how%203,500%2B%20marketers%20plan,%20build,%20approve,%20and%20send%20their%20emails%20in%20%40litmusapp%E2%80%99s%202017%20State%20of%20Email%20Workflows.&source=?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook
https://plus.google.com/share?url=https%3A//litmus.com/lp/state-of-email-workflows-2017?utm_source=googleplus%26utm_medium=social%26utm_campaign=2017soeworkflows?utm_campaign=2017soeworkflows&utm_source=litmusebook&utm_medium=ebook

Apology Emails Sent

70% 64.8%
60%
51.5%
50%
40%
28.6%
30%
20.2%
20%
12.6%
8.5%
10% 4.0% 2.0% 3.4% 3.6%
0% - E— ]
0 1 2 g 4 +
Because of an email marketing mistake @ Because of a website problem, PR,
or another issue

How many times in the past 12 months or so has your
company resent an email or sent an apology email How many times in the past 12 months or so has your
because of an email marketing mistake of some kind? company resent an email or sent an apology email

because of a website problem, PR, or another issue?
2,059 respondents

1,914 respondents
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Improve Your
Workflow with Litmus

Successful companies rely on Litmus to help them to consistently create a better email experience. Marketers who describe their email programs as
successful are 13% more likely than less successful programs to use Litmus as part of their email workflow (42.2% vs. 37.3%).

Litmus is even more vital in high-tech, high-volume email programs. Marketers who describe their email programs as sophisticated are 22% more likely than
those with less sophisticated programs to use Litmus (30.5% vs. 24.9%). Email workflow tools from Litmus help our users produce 10% more emails every

week than non-users (5.2 emails vs. 4.7).

Superior email programs rely on Litmus because our tools make it easy to follow best practices and create outstanding customer experiences. For example...
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job-board.htm HTML =

Brands that use Litmus Email Previews to check
their emails in 70+ email clients worldwide are:

e o @ 0 e

® 27% more likely than non-users to test every email they ouid > .
send to ensure they display and function error-free across o = = =
Apple Mail 7 Apple Mail 8

email clients (67.7% vs. 53.2%)

® 81% more likely than non-users to have the goal of having -
their emails render and function well in every email client =

(25.2% vs. 13.9%) L G 0 ¢
Outlook 2000 Outlook 2002

20 -

Outlook 2007 Outlook 2010
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TEDC Save the Date @ o, 9@ PaulF. v ‘
4 Back to Checklist Dashboard o3 Shareoptlons T Add tags

First Impressions

Get your subscribers to open your emall — ensure you're making a good first mprassion In the Inbo
Brands that use Litmus Checklist to check their
rendering, images, load time, tracking, and more are: From Nome

Litmus Jab Board &

® 69% more likely than non-users to use an extensive s Erplanaen
pre-send checklist that better protects their brand from X The lcon used lan't supported I all clents
costly and embarrassing mistakes than a short checklist
or not using a checkilist at all (28.6% vs. 16.9%) Reply-to
Hello@litmus.com
Stotus Explanation
e Your reply-to locks great
Never send another broken email
Preview Text Testyour Praview Text in 40+ clients -

Gat started with respoensive email - our guide to using media queries shows you how it's done.

Status Explanation

Your praview text ks composed of multiple difarant sourcas, This can happen because af Imagn alt text attroutes, ar using text sarlier in the HTML

body. Make sure you place hidden preview text as the first element In the body. and that it's at least 90 characters lkong.

X

> “Your Titke HTML tag does net match the Praview Text of your emall.
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Brands that use Litmus Builder—which supports
Emmet, partials, and code snippets, and inlines CSS
automatically—are: L

® 92% more likely than non-users to use the Emmet plugin
to speed up their coding time and reduce errors (13.9%
vs. 7.2%)

® 48% more likely than non-users to use partials to
instantly update header, footer, and other content across
all of their active emails (23.8% vs. 16.1%)

® 47% more likely than non-users to use a library of
commonly used code snippets to quickly code emails
and reduce the chance of mistakes (24.5% vs. 16.7%)

® 7% more likely than non-users to inline CSS styles in their
emails to ensure their emails display properly across all
email clients (91.1% vs. 85.4%)

{-ms-interpolation-mode

Build the perfect email faster and more easily
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New Em

The ultimate guide to
blocking

Although many email clients show
few still require subscribers to chc
them. See a client-by-client break
to design emails that are actionab
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Litmus is the platform to help you build, test,
and monitor every email so you can deliver
a superior customer experience.
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A"& v i
"‘ About Litmus

Litmus helps more than 250,000 marketers make email better. The web-based email creation, testing, and analytics platform empowers
marketers, designers, and agencies to confidently deliver a superior subscriber experience. Litmus provides instant email previews and
quality assurance tools across all major inbox providers, browsers, and devices, and features comprehensive analytics to help users quickly
and easily build, test, troubleshoot, and optimize every campaign.

Headquartered in Cambridge, Mass., with additional offices in London, Litmus has partnered with more than 250 major email service

providers and agencies, including MailChimp, IBM Silverpop, and BrightWave Marketing. For more information about Litmus and the latest
email news and trends, visit www.litmus.com.

¥ in ¥ in ®

About the Author About the Designer
Chad White is the Research Director at Litmus and the author of Amir Hamdi is the Content Designer at Litmus with a passion for
Email Marketing Rules and thousands of posts and articles about doodling, good movies, nice cameras, and fast cars.

email marketing. A former journalist at Condé Nast and Dow
Jones & Co., he has spent more than a decade researching email
trends and best practices at the Direct Marketing Association,
Responsys, Salesforce.com, and in his current role.
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